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REMAP ANNUAL REPORT
Trustees report
For year ended 31 March 2016
Chairman’s Forward:
This last year has seen Remap getting to grips with the changes to how many local
authority Occupational Therapy teams have evolved the way in which they work and
the impact that has had on disabled people. We have concentrated on raising our
profile amongst this audience and others to grow referrals to Remap and so we are
pleased that the decline in referrals of previous years has stopped and we have
returned to growth. This now gives us a platform to deliver the business plan
developed with the capacity building organisation, Pilotlight, to further grow our
volunteer numbers, referrals and income over the next three years. It is pleasing to
see Remap being put on a stable footing and in a position to reach more disabled
people.
In addition to developing our services we have piloted projects with business
partners to get their employees involved and have begun work to improve our
governance, policies and procedures. We are also developing our links with a
number of universities to encourage student engagement with our panels.
We are at the start of a journey full of opportunity to further support disabled people.

Fred Maillardet
Chair of Trustees
Highlights of the Year:
1.
2.
3.
4.
5.
6.

Signed off and implemented 3 year strategic plan
Overall referral numbers up 4%
Volunteer numbers up 5%
Partnership with Jaguar Land Rover
New website for national office and local groups
50% of groups grew number of people they supported
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Structure, Governance and Management
The Governing Document
Remap is registered at Companies House under the name Remap 2010 and with the
company number 07316433. It is registered with the Charity Commission under the
charity number 1137666.
Remap’s main governing document is its Articles of Association, and running
alongside these is the Operations Manual, which constitutes the rules of the charity.
The Operations Manual also contains guidance on best practice on all aspects of
Remap’s activities, and as such is an evolving document designed to respond to
members’ experience and thus retain its relevance and authority.
Recruitment and Appointment of Trustees
The trustees during the year were:
Richard Bavister
Steve Bloor
Les Brown
Julie Gayler
Fred Maillardet
Adrian Good
Helen McCloughry
Ian Midgley (9 December 2015)
Peter Parry (resigned 2 March 2016)
Tony Shipley
Andrew Waters
David Russell (appointed 9 March 2016)

There was one trustee resignation; Peter Parry stood down as Chair of Trustees
after 9 years and Fred Maillardet will continue as Chair for the foreseeable future.
We recruited two new trustees; David Russell has just completed a full time
executive career, spending over 35 years working within the HR functions of a
number of large, multi-location, leisure and service companies. He has spent the last
15 years as the Group HR Director of William Hill, where among other things he led
a number of substantial change projects which resulted in substantial growth both in
the UK and abroad. David worked on the Pilotlight project with Remap.
Ian Midgley has been with Remap since 2007, joining the trustees in 2015 and is the
Chairman of the Harrogate and Ripon group. Ian joined BT as an engineering
apprentice before branching in to IT in the early 80’s. Still with BT over 30 years
later, Ian is an IT Service Manager working with mainly government customers.
Organisational Structure
The organisational structure is one of a small national organisation with some 76
local groups that have a high degree of autonomy within nationally set guidelines.
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The local groups are made up entirely of volunteers, with support in many instances
from local authorities who refer clients to Remap.
The Chief Executive Officer reports to the trustees and is responsible for strategy
development as well as operational matters. He is supported by a small office staff of
four part and full-time people. The whole team amounts to a full time equivalent of
3.5 people.
Risk management
The major risks and opportunities facing the charity are regularly discussed and
reviewed as part of the business cycle and budget process. The trustees confirm
that all major risks have been reviewed and systems have been established to
mitigate those risks.
Wider Network
Remap is a member of The Forum, a collaborative group of charities having closely
similar objectives and service functions. It also has affiliations with the Disabled
Living Foundation and with charities which offer IT-related services to a similar client
community: IT Can Help, Abilitynet and You Can Do IT. There are close links with
Remap (Scotland), which is a separate charity subject to the laws of their
Administration.

Objectives and Activities
The objects and aims
Remap’s charitable purpose is to improve the quality of life of disabled people,
treating each as an individual. The charity’s objects and aims as set out in the
articles of association are to meet the needs of disabled people, irrespective of their
race, religion, age, gender, sexual orientation, nationality or ethnic origin in particular
by using technology and by providing or assisting in providing technological solutions
designed to address their needs.
More specifically, it seeks to achieve these objects through the design, manufacture
and supply of custom-made aids and equipment to meet the individual requirements
of disabled people, where their needs cannot be satisfactorily met by commerciallyavailable products.
Remap delivers its services through the volunteer group members, who are mainly
engineers, technicians and craftspeople, almost all with their own workshop facilities,
and health professionals who provide the vital clinical perspective on projects. Many
groups look to recruit members with skills beyond the workshop and health care and
look for members with skills in fundraising, finance, administration and PR. In this
way Remap can provide bespoke devices without incurring the substantial costs
normally associated with this type of design and production. Local donors frequently
provide materials and access to more specialised workshop facilities, as well as
funds to cover the modest operating costs of the local Remap groups.
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The recipients of Remap-made equipment are not charged, so no revenues are
earned by construction and supply of equipment. For the volunteers, their chief
reward is the satisfaction that derives from helping disabled people achieve what
would not otherwise be possible for them. They also enjoy the
challenge of solving the problems which are presented and the opportunity to go on
using and developing their skills.
All of Remap’s work is – apart from that of the very small national staff team –
carried out by volunteers which makes Remap a very special organisation. The
figures recorded in panel returns this year show an estimate of 66,000 hours per
year on engineers’ time alone, without allowing for inputs from other professions and
panel supporters. Adding for the value of the input of health professionals on the
panels, for donated materials and for workshop overheads, a very conservative
assessment would suggest a current annual value for the volunteering resource in
excess of £5 million.
Review of activity
Summary of our strategic plan 2016-2019:
In January 2016 the trustees approved our business plan which aims to reach 5,000
people and raise £500,000 by the end of 2019. It’s an ambitious target but with the
right resources, one that we believe we can achieve. Sustainability is key for Remap
and our plan looks to address the challenges we face in terms of ensuring we have a
strong network of volunteers with the right reach, a diverse income stream and the
ability to nurture referrals from different channels. Overall we aim to be a more proactive organisation from which our clients receive an experience that is second to
none and the quality of their lives sees a significant and sustained improvement.
Where are we going?
Our social objectives are:
 to enhance the quality of life of the people for whom we make and adapt
equipment
 to improve the quality of life for the families and carers of those we support
 to increase self-purpose and passion for life for our volunteers
 to enable other organisations to offer a better service to their users
Our business objectives are:
 to generate income from diverse sources
 to better support and grow the number of panels by increasing the staff team.
 increase awareness of Remap to support the recruitment of volunteers and to
generate new income
 increase awareness of Remap to help grow the number of referrals and
expand where they come from
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Panel performance and membership
This year for the first time in a number of years saw the number of referrals grow and
we are pleased to report that the total number of cases for 2015/16 was 3,405. The
average cost, including central overheads, to Remap of the cases was £ 71 which
demonstrates the value for money provided by the charity.
Locally and nationally we have improved our understanding of the changes to the
way in which Occupational Therapy departments have been working, thus enabling
us to target them more effectively to build relationships and raise awareness of how
we can support them to meet the needs of their clients. Nearly 50% of our groups
saw an uplift in the number of cases carried out, an improvement on last year, and
we also had some very high performing panels in terms of cases with four panels
receiving over 100 referrals and one of our panels received over 250 cases in the
year.
There is however still a lot of work to be done to support panels that saw a drop in
cases and the priority over the coming period will be to work with these panels to
identify how we can support them to grow their referral numbers.
The trustees’ investment in a new role to support our panels has started to pay
dividends.
Network development & raising awareness:
This year there has been a fresh focus on regular communication with the network,
providing support to our 76 local groups through visits, phone calls and online
materials. The aim is to share best practice, provide support where needed and
recruit new volunteers. A new monthly newsletter The Panellist is now sent to all
members and features news from across the network. This has been favourably
received and is providing an effective way to keep in touch.
A new set of guidance materials has been produced to support local groups with
their work. This guidance is based on tried and tested tips from other groups and
covers a range of topics including how to raise the profile of Remap and how to find
new volunteers.
A refreshed local leaflet has been another popular tool to help promote Remap.
Based on a template, the leaflet is produced for each group specifically and features
examples of their work. These are then produced centrally and sent to the group for
local distribution.
We have significantly raised the profile of Remap as a great place to volunteer. Our
activities included advertising for volunteers on the Do-it and Reach websites,
participating in the national Volunteers Week, talking to engineer organisations such
as the IET Network and IMechE conference and running a stand at model
engineering shows in London and the Midlands.

Over the course of the year we dealt with 226 volunteer enquiries and over a quarter
of these people (62) went on to become volunteers with local groups.
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To raise our profile online we launched a newly re-designed Remap website in July,
which had achieved some 80,000 page views by the end of March. We also created
a version of the website based on a template that our local groups can use. Nearly a
third of our groups have adopted this new website already. Featured news stories
and case studies have also been promoted through our new Twitter account
@RemapUK.
To develop our links with occupational therapists we have presented our work at the
annual conference of the College of Occupational Therapists, at the OT Show and
numerous smaller events. We were featured in the OT Magazine and various
associated publications for disabled people.
There is no better way to promote Remap than to use case studies to tell the stories
of those we help. We have developed a new system of collecting case studies and
publishing them on the website and through social media. These stories often
capture the attention of people with specific conditions, so it is good that we can
feature a wide range of projects. Press coverage based on case studies has
included The OT Magazine, Able magazine, PosAbility Magazine, OT News, D & SC
Magazine and the SIA "Forward" magazine. Many stories have been retweeted,
reaching a wide audience.
Over the last year we have continued to develop partnerships with other
organisations in order to develop a more strategic approach to growing the number
of people we reach. This year we have built relationships nationally with Muscular
Dystrophy UK, Motor Neurone Disease Association, Carers UK, to find ways of
targeting both their clients but also to help our local groups with accessing these
national charities’ local groups, thereby affecting a top down and bottom up
approach. Links with other organisations included presenting a stand at the national
conference of Rotary and gaining coverage of Remap on disability websites such as
Made2Aid and Independent Living. We will continue to look for partnerships with
more national charities in the coming year.
Pilotlight:
Following the successful partnership with Pilotlight, a charity assisting other charities
achieve their strategic objectives, on developing our strategy and business plan, we
applied to work with them on a new project and are pleased to report that we will be
partnering with them on their RBS graduate community programme.
The process will last for approximately 6 months and a group of graduates will work
with us on developing our online and social media presence.
Corporate Partnerships:
We were really excited to have developed a partnership with Jaguar Land Rover
(JLR) at the start of the year whereby we could draw upon their
engineering excellence to make a difference to the lives of disabled people. The
partnership so far has focused on JLR apprentices and we identified a young
disabled riding group that needed some steps for riders to mount their horses. JLR
were keen to develop their apprentices’ design, making and project management
skills to enhance their learning and this was the perfect project. They spent over 130
9

hours on the project and the steps were delivered in February to a very excited
group of young riders. 8 year old Keeley who has cerebral palsy said “I’m so happy
the apprentices have made the steps so my friends and I can continue to take part in
riding lessons. I really love riding and was sad when I was told I’d have to stop doing
it. Thank you for designing these amazing steps, they’re so easy to use and mean
my mum won’t have to lift me anymore which has been getting really hard for her as
I get older”

JLR staff are now taking on other projects for Remap, thereby improving their staff
skills and cementing their place in the community.
Fundraising:
Income from trusts dropped this year and we are reviewing how we ensure we boost
this income for the coming year; however we still retain a good level of successful
applications.
Remap has a loyal group of individual supporters and so it was encouraging to see
this area of income grow a little this year: highlights have included an uplift in regular
and committed givers, and the number of supporters ticking the reclaim of gift aid
has grown too. We also ensure we follow the advice and best practice from the
Institute of Fundraising.
One of our priorities has been to look to diversify our income and the last year has
seen us work with an event fundraising company to dip our toe in the water of events
without the need to invest in it too heavily. We have two of our own volunteers
cycling from London – Paris for Remap in July 2016. If successful we will try to
recruit other volunteers to undertake events for us.
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Remap only promotes itself to donors that have opted to receive communications
from the charity and adheres strictly to the Institute of Fundraising Code of Practice
to ensure we have the best possible relationship with our supporters and those
interested in the charity. Increasing effort was put into supporting panels with
applications by both recommending suitable trusts and helping to draft applications.
We tested making county wide applications to Community Foundations to support
the development work by the Network Development Manager and the local panels.
The Gift Aid claimed from HMRC was 40% higher than the previous year.
Charitable trusts who supported Remap in 2015-16
Applications totalling £240K to 54 charitable trusts were made and 21 gave a total of
£78K. We would like to thank the following for their support last year:





















29th May 1962 Charitable Trust
CHK Charities Ltd
Charles Wolfson Charitable Trust
Essex Community Foundation
Freemasons’ Grand Charity
Garfield Weston Foundation
Goldsmiths’ Company
Kent Community Foundation
Lady Eileen Joseph Foundation
Lewis Family Charitable Settlement
MacCabe Charitable Trust
Park Hill Trust
Peacock Charitable Trust
PJK Charitable Trust
Roger and Jean Jefcoate Trust
Sir Jeremiah Colman Gift Trust
Sobell Foundation
Thomas J Horne Memorial Trust
Trusthouse Charitable Foundation
Worshipful Company of Engineers
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Financial Review
Financial statements
The financial statements for the year ended 31 March 2016 are set out on pages 15
to 18.
Reserves policy
The trustees have set a reserves policy that puts a limit upon reserves holdings that
is equivalent to 12 months’ normal expenditure. They regard this limit as the
minimum that will allow for the orderly conduct of the charity’s business and
obligations in what is a particularly uncertain funding climate and, at the same time,
the maximum that could be regarded as a proper use of donated funds. Funds held
by groups are expected in aggregate to comply with this policy, but there are two
factors which may lead to departures. These allow very low spending groups to hold
a proportionately larger reserve in order to cope with unexpectedly expensive cases,
and for groups in receipt of quite substantial legacies or donations which have to be
spent locally to have a reasonable amount of time for the orderly application of the
monies. Because of the demands of the overall funding situation, the trustees intend
to ensure the removal of barriers to the effective use of all reserves which can be
used for the benefit of the network, to help Remap achieve its charitable objects.
Investment policy
Any balance of funds not required for immediate expenditure is held on bank deposit.
For funds held centrally these are invested, partly with COIF Investment Fund and
partly, with Virgin Money.
Investment performance
Total interest received was £1,190 - the bulk of which came from Virgin Money
Any funds in deficit
There are no funds in deficit.
Public Benefit
The charity has complied with the guidance on public benefit requirement in
accordance to Section 17 of the Charities Act 2011.
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Independent Examiner
Neil Thomas FCA was re-appointed as Independent Examiner at the AGM in July
2015. It is proposed that he should be further reappointed at the forthcoming 2016
AGM.

This report is made by the trustees and signed on their behalf by the Chairman on 3
June 2016.

Fred Maillardet
Chair
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REMAP 2010
STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees, who are also the directors of Remap 2010 for the purpose of company
law, are responsible for preparing the Trustees’ Report and the accounts in
accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).
Company law requires the Trustees to prepare accounts for each financial year which
give a true and fair view of the state of affairs of the trust and of the incoming resources
and application of resources, including the income and expenditure, of the charitable
company for that year.
In preparing these accounts, the Trustees are required to:





select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP;
make judgements and estimates that are reasonable and prudent;
prepare the financial statements on an on-going basis unless it is inappropriate
to presume that the trust will continue in operation.

The Trustees are responsible for keeping adequate accounting records and disclose
with reasonable accuracy at any time the financial position of the trust and enable
them to ensure that the accounts comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the trust and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.
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REMAP 2010
Statement of Financial Activities
for the year ended 31 March 2016
Unrestricted funds
Central
Local
Notes Office
Groups
£
£
Incoming resources
Donations legacies and other gifts
Charitable trusts
Other donors
Legacies
Total donations and gifts

Restricted
Central
Local
Office
Groups
£
£

Total
2016

Total
2015
£

£

78,012
31,808
109,820

11,679
67,682
500
79,861

-

7,100
1,967
9,067

96,791
101,457
500
198,748

111,582
92,875
75,637
280,094

932
932

4,171
258
4,429

-

1,000
1,000

5,171
1,190
6,361

10,051
2,166
12,217

Total incoming resources

110,752

84,290

-

10,067

205,109

292,311

Charitable expenditure
Cost of activities in furtherance of the
objects of the charity:
Central office
Local groups expenditure
Publicity and exhibitions

122,094
3,888

82,088
-

-

8,886
-

122,094
90,974
3,888

121,444
83,930
5,144

18,159

-

-

-

18,159

19,072

8,494

-

-

-

8,494

10,106

Total resources expended

152,635

82,088

-

8,886

243,609

239,696

Net incoming resources

(41,883)

2,202

-

1,181

(38,500)

52,615

7,574

(7,574)

-

-

-

-

Other incoming resources
Government project grants
Interest receivable
Total other incoming resources

Costs of generating funds
Fundraising
Governance costs

Transfers

3

At 1 April 2015

164,890

169,076

6,500

9,608

350,074

297,459

At 31 March 2016

130,581

163,704

6,500

10,789

311,574

350,074

Representing
Current assets
Current liabilities

131,081
(500)

163,704
-

6,500
-

10,789
-

312,074
(500)

350,549
(475)

130,581

163,704

6,500

10,789

311,574

350,074
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REMAP 2010
Registered company number: 7316433

Balance Sheet
as at 31 March 2016
Notes

Current assets
Debtors
Short term deposits
Cash at bank

Creditors: amounts falling due within
one year

2016
£

5

£

16,216
147,866
147,992
312,074

6

2015
£

£

10,917
199,094
140,538
350,549

(500)

(475)

Net current assets

311,574

350,074

Net assets

311,574

350,074

130,581
163,704
294,285

164,890
169,076
333,966

6,500
10,789

6,500
9,608

311,574

350,074

Accumulated funds
Unrestricted funds
Central fund
Local groups fund

Restricted funds
Central fund
Local groups fund
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For the year ending 31 March 2016, the company was entitled to exemption from audit under section 477 of the
Companies Act 2006 relating to small companies.
The members have not required the company to obtain an audit in accordance with section 476 of the
Companies Act 2006.
The directors acknowledge their responsibility for complying with the requirements of the Act with respect to
accounting records and for the preparation of accounts.
These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

Approved by the trustees on 3 June 2016 and signed on their behalf by

F J MAIILLARDET
Chairman of Trustees
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REMAP 2010
Notes to the financial statements
for the year ended 31 March 2016
1

Accounting policies
Accounting convention
The financial statements have been prepared under the historical cost convention and in accordance with
the Statement of Recommended Practice, Accounting and Reporting by Charities (revised 2015).No
changes have been made to the previously reported figures as a result of the adopoption of the revised
SORP.
Incoming resources
Voluntary income is received by way of donations and gifts and is included in full in the Statement of
Financial Activities when receivable. The value of services provided by volunteers has not been included.
Grants are recognised in full in the Statement of Financial Activities in the year in which they are received.

Resources expended
Resources expended are recognised in the year in which they are incurred allocated to the particular activity
to which they relate.
Governance costs are those attributable to organisational administration and compliance with constitutional
and statutory requirements.

Funds
The funds of Remap are split into Central and Local Groups Funds. The distinction between the two funds
does not imply any formal restriction on the trustees' access to all Remap resources. Local Groups Funds
represent incoming resources and expenditure relating to the various regional groups and are held in
individual group bank accounts.
Restricted funds are those funds that can only be used for particular restricted purposes within the objects of
the charity. Restrictions are imposed by the donor.

Assets
Fixed assets are generally written off in the year of purchase.

2

Staff costs

2016

Salaries and wages
Social security costs

Management remuneration

Average monthly number of employees during the year

£

2015
£

94,044
7,093

91,502
4,173

101,137

95,675

40,000

43,018

4

5

There are no employees with earnings in excess of £60,000.
3

Governance costs

Liability insurance
Trustees' and other governance meetings
Accountant's fees

Central
Funds
£

Panel
Funds
£

Total
2016
£

Total
2,015
£

6,026
1,968
500

-

6,026
1,968
500

7,405
2,226
475

8,494

-

8,494

10,106
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4

Transactions with trustees
During the year 4 trustees (2015-5) were reimbursed for motor, travel and other expenses totalling £954
(2015: £636). In addition one trustee (2015-one trustee) was paid £3,000 (2014 - £2,800) as remuneration
for accountancy services.

5

Debtors

2016

Income tax recoverable
Other debtors and prepayments

6

Creditors

Other creditors and accruals

7

£

2,015
£

4,739
11,477

3,427
7,490

16,216

10,917

2016
£

2015
£

500

475

Restricted funds
Central restricted funds comprise £6,500 from IBM for local use by the Coventry & Warwick panel.
Local groups restricted funds principally comprise funds restricted to local use.
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Independent Examiners Report to the Trustees of
REMAP 2010
Registered company number: 7316433
Registered charity number: 1137666

I report on the accounts of the charity for the year ended 31st March 2016, which are set out on pages 14 to 17.

Respective Responsibilities of Trustees and Examiner
The trustees (who are also the directors of the company for the purposes of company law) are responsible for the
preparation of the accounts. The trustees consider that an audit is not required for this year under section 144(2) of
the Charities Act 2011 (the 2011 Act) and that an independent examination in needed. I am qualified to undertake
the examination being a qualified member of the Institute of Chartered Accountants in England and Wales
(ICAEW).
Having satisfied myself that the charity is not subject to an audit under company law and is eligible for independent
examination, it is my responsibility to:
- examine the accounts under section 145 of the 2011 Act;
- to follow the procedures laid down in the general Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act, and
- to state whether particular matters have come to my attention.

Basis of Independent Examiners Report
My examination was carried out in accordance with the general Directions given by the Charity Commissioners.
An examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinion is given as to whether the
accounts present a 'true and fair' view and the report is limited to those matters set out in the statement below.

Independent Examiners Statement
In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements:
- to keep accounting records in accordance with section 386 of the Companies Act 2006; and
- to prepare accounts which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and principles of
the Statement of Recommended Practice: Accounting and Reporting by Charities
have not been met; or
(2) to which, in my opinion, attention should be drawn to enable a proper understanding of the
accounts to be reached.

NEIL THOMAS FCA
Chartered Accountant
Lynfield
Maynards Green
Heathfield
East Sussex TN21 ODG
Date: 3 June 2016
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